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Editorial Policy/Corporate Information

T.RAD (hereater, "T.RAD") will report on its environmental, social, and
This

Editorial Policy

Standard. This report has beenssued after approval by the relevant

subcomittae.
RELDRLRERELLN organization: T-RAD Co., Ltd. and domestic and overseas consolidated
subsidiaries

- Reporting period: Domestic: April 2024 to March 20
Reposting period Oveseas: anuary 202410 Secember 2024
- Reporting cycle: Annu
o o of gt 2028

HReference Guidelines

‘GRI Sustainability Reporting Standard”
+15026000

Environmental Accounting Guidelines 2005

M System for disclosing information

Financial Information Nonfinancial information
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T.RAD at a Glance

As of June 2025
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Fiscal 2024 was a year in suspended due to

beginning of the year and, at the end ofthe fiscal year, the new U.S. administration's sudden change i the customs

policy, and ather events. Monetary palicy by the authorities of each country also entered a turning point, and this
I

ates. Under these circumstances, we made significant progress in improving profitabilty n the U.. business by
the transfer

Looking at the outlook for fiscal 2025, while we are til unable to sce here the U.S. tarf policy willtake place,
retructurg the supalychai and opiizng te aocaton of production resouces wil be mar chalenge
Conflctsin Ukraine and and the outlook for in.In
this context,

The d-year medium-term T Ve 3year period and ROE
s eched .15, In sl 202, we ko completed e radcton £ DOF withthe i of senginening ond
ur industry s becoming gly rap

year.In order

TRAD-

TRAD-20
0 long-term management targets (2030 targets), but sets and works on management targets based on the

13

A partof our e wil sales
that can contribute to 6

I e o a5 th e for hea exchngers s becoming mre erse and ncresig, 50 s s an
opportunity for us to expand our market. We will make fforts to contribute to a recycling-oriented society by
realzing energy-saving factories such as photovaltaic. power generation and promoting recycling, including
aluminum and resin materials.

Based o
the gobal eniranment g the vk ofspair theeal anegycomesn tecrlogs and ace,
since our founding in 1936, w

e rangeof appicarons such 5 automobs
Toward the milestone of the 90th anniversary of our founding in 2026, we will pursue the happiness of our
customers, sharehalders, employees, business partners, and local communities from the perspectives. of
manufactaring and environmental contribution,

President & CEO & OO

ZiE gX

TOMIO  MIYAZAKI




Sustainability and CSR Management

Ba:

Concept and Policy on Sustainability

Basic Approach to Sustainability
.

Fand * Speccal

businesses,

Inadd: h

weexpect.

Basic Philosophy on Sustainability
T e, T RAD')

Toachieve thi

trusted by socety under proper corporate governance
‘Suppliers areaisorequiret 0 support his policy and acton .

business in a fair and sincere manner.

MGuidelines for Actions on Sustainability

iring tominze ur nvironmental Impact
sustanable v,

Envionment

BusnEssPatIEs | ety and proviing safe and rlsbe products.
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Employees
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Local COmmUNes. | oo o the harmony and Gevelopment of aca communitis.




Sustainability and CSR Management

s

Sustainability Promotion System

President serves as Chairman for "Contribution to a Sustainable Society” and "Long-

term Sustainable Growth"
The Sustainability Council has been established, and the 4 subcommittees under the

g tog 3

President &CEO & 0O
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Sustainability and CSR Management
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Sustainability and CSR Manageme

Material Sustainability Issues

Identification and Organization
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Sustainability and CSR Management

Long-Term Vision for 2030

g-term vision for y Sustainability Issues (p. 8), set up issues for
d set i v ittee (p. 6

@vision for 2030 (Proposed Vision)

o 0

Setiitatvs based n backcasting
o the cesed st ision
Step3 > Step2 »sten 3]

Sasm oS vt

STer2 012 o2 2020

ST reprtonfor e i T

B Medium-Term Sustalnablhty Plan

Activity Goals (Medium-to LongTerm Plan)
Long:Term Vision (Toward 2030)
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Corporate Growth Plan

"’Wgemﬁ;anning T.RAD-2025 Corporate

Vision/Basic Strategy
Skt chanes nd st Chatenges by 30
— . | Contibationto

x B
A company achieving Green

‘Transformation (GX) E E

2.

Acompany that continues to

delight and be chosen by 0 o0 o o o
customers

3.
Acompany trusted by its °
stakeholders

4.
Acompany that values its o o o0 o
people

5.
Acompany that achieves stable
profitability ° olo|e°

6.

5C+25+3R

Challenge,Change,Cooperatio,

Cocreation,Connect © 0o o
+Speed,Share

+ Reduce,Reuse,Recycle

—10—



Corporate Growth Plan

Adapting Thermal Energy Conversion to the
Multi-Pathway Era

ther

contribute to the achievement of carban neutral tats,

‘Thermal Energy Conversion Technology for the Multipath Way Era

I order to an age o "muti-path way’ cooist, such as
gasoline, e-fuek, hydrogen-engine-, hybric, fuelcell, and battery . s progressing. Heat exchangers are an
important companent of any power source,

red for 3 This

o

fulfill our various demands from sociey and companies.

Y’ N
s,

© o

A

In the mult-pathway era,
the demand for heat excHangers willdiversify and expand.

“This represents an opportunity for us to expand our market.

—11—



Corporate Growth Plan

GX (Green Transformation) Initiatives

We are promoting Green Transformation (61} o reaize

Carton vt The followng3 points e the main ntatves n 6.
Reducing overal reenhousegas

ion to a Carbon-free Society.
X (Carbon Neutral)

We are aiming for a real greenhouse gas
ransicon 03 cyetcl economy.

Initiatives for Nature Revitalization €Missions of zero.
Circular Economy fomrinds .
Economic systemto reduce ©Transi
(ci )

We are working o reduce waste through the
reuse and recycling of resources,
Develop and expand sales of heat exchangers

(Nature Positive)

We are continuing o rotect and recover nature.

* Reduce CO; emissions by 3% annually

« Achieve carbon neutrality by 2050

Carbon Neutral (CO ; Reduction) Targets and Activities

ission Reduction Target Lo

2030 Goal

Entire Life Cycle Assessment (LCA)

279% reduction compared to FY2021
(39% reduction per year)

-



Corporate Growth Plan

4

Tojo Haur Exchangar_—— Hadano Factony — Technisl
Ui Howi

o 2038 Start f apartion
‘W\ \ /m.,..w; c.
=

1C0:/year

PT.TRAD INDONESIA
1oy 2028 St of operton

TRADThaiand) C:
Narch 2024 St o

Initiatives toward a Circular Economy

-_—)

Aluminum  Resin
material  material

X
N W
PAS mstoaie Gouiscio)
Chemical Recycling

Remelted and tumed into
‘Aluminum castings,etc.

—13—



Promotion of ESG

B

The value chain that underpins sustainable business growth

collaboration with all our stakeholders.

E Environment

« Developmentof 3
Endrometaly
Frendly Produs

« Green Procurement

« TiRAD Environmental
Law Quick Guide.

Reduction of
Environmental mpactat
actories

« Improvementof
Uogsis sy

« Product Responsiilly

« Improvementof .
sl
Proposals or Hig
Veesdanapronics

S socal

Diverse Human Resaurces

an Resaurce
Jgemer

Promotion of WorkLife

Balance

Respect for Human Rights

Promtion of Diversty
Contrbution o Local
Communities

Supply Chain

Employee Bencfts

—14-

Enhancement of Corporate

Information Security

Promotion of Supplier Qualiy
Improvement

Strict Compliance
Business Continuity lanning.
(8ce)

romotonf e
Stakehold

Intermal Controland
Whistleblower Protection

Risk Management

Mutual Compliance Audis



Promotion of ES6  Environment

Environmental Management

implement  basic environmental polcy,
e smsal b s BEAAEEA
operatean envronments

e e ok aves consousprovemen.

B i Yumomsnegitons Envesomaro SeoningSatnes
nacies™ 2018 citon 150 1400126000 and our companyregiaion:
Paicoatonsnd
Somn ™% Companies, and atendance atlecturesandsemnars

Affects trust from international and local communities, decarbonization efforts, and
promtion of coexistence with the natural environment

@ While continuing our economic activitis, we aim to transition toward a crcular and
g symbioticsociety.

@ Based on environmental consenvation and nature protection actiites, we aim to

Opportuniti

improvement nitiaives.

.
and the Product Environmental Committee.

.
Review and the Sustainabilty Committee.

[ _Environmental Policy & Policy

Basic Philosophy (Guiding Principle)
40 Co, Lt and .

Basic Policy (Code of Conduct)
TRAD Co, Ltd.and .

1
neutralty by reducing greenhouse gas emissions.
2

plantsin the eraof clectification.

consenvation,
B biod
andnature,

awareness for il members f the organization.

—15—



Promotion of ES6  Environment

14001 ina:

under 150 14001.*
1 KES - Kyoto Envronmental Management ystem Sandard

ssean_| TRaD Coutd 0ct2000_| Jun2026
Ameia_| T.RAD NorthAmerican. oct200 | oc.2026.
America Sep.2018 | sep2021
ceen | TRADGreshsro Mayj2001 | way2028
chns | . L Feb. 01| Feb /2026
o | . ) Now/2015 | nov2026
s . Feb,0r0_| octpozr
viewam 9 dan2015. | Jan 2021
haiang " Dec2010 | ape. 01
nsanes w03 | sut.jaozs

ation of Material Issues in the

o
Benvironmentai Themes and Agproaches
ey Jcomr —
Theme | spe | ance | Method CRmisnl
" [ ——

- H [ ——————y
Reduction | s¢ | M [cO- Emissions Survey (to be Expanded to Reduction Actviies)
B 1o | M| | et ondredngor e Usge

e omotg aeness o h Gren o
Rocuenon | 5 | L (Gieiner o

Resouce | P (HH | Activities to Reduce Defective and Scrapped Products
Reductionof | 0 [ H |Development of Environmentally Friendly Products
e

e 5| m oSt Cranges oo o

w %L [ ——E————.
| Contamination) g | |Promoted through the Green Procurement Guidelines.

oo | & [ H T ————
ot

nagement | SC_ | TR

o S ——
| w | M et

s | | M [ S ———————
i | sc |

<P Praduction 0 Oevelopment V: Voluntar Achiies _SC:SuppyCoin
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Promotion of ES6  Environment

MU _Environmental Risk Management

management, ncluding environmental isks.

1

improvement
company-wide.
WT.RAD Risk Management System
Re-examination of Compliance Assessment
hich ha et e indings n the main audt.
From F2016,
being continued.
_” Ce i with i Laws and Regulations
liance and Accident i e |
o Hodano Nagoya. stiga Kasadera
Regiinoy o B B B B
ines tgtion | 0 o o o o
sccidens 3 o o o o
Compats o o o o o
oo o o o o o
ol 3 o o o o
E—— 3 3 o 3

17—



Promotion of ES6  Environment

M 1nformation Disclosure Based on the TCFD Framework

decarbonization, anddivefurther growh.

pperuniis lersteand ke decconson imparant matiers et o
e cnange

v e s ndopporns i eionmenta mansgementond s udged

Rove ifcantimpacs s the dtbcaed by e oard f
Drectors.

=

[—r— e —

et e st g opportnitesscross th upply chai.

[ evelop andmpement counembssues.

i e e

reangs danats o s owee | and 4 seenarion

4BV HEVS, PHEVS, BEVe, and FCEVs

18—



Promotion of 6 Environment

M 1nformation Disclosure Based on the TCFD Framework

Risk Management

s Grou) o evtate cimat e ok nd opportntesscross

SusainabityCommivee

Cimtechange presnts bt i sk such s regations,echnloge, ad market i and sl

P
Classifcation ‘Expected business impact. Our response
Transition Risk “‘"‘-’"
ion
o= | v | M et
[ o, ey
e | oot o
el st e [l e
b vironmentally friendly Lightweighting
iy o s ioionct
e nomon

wenedionsdiowcaton | o || izowasohen
cistomer g condions ey
Oiferentate through echnslogcal

‘Geipment nd antonmetaly endly

pand sl thraugh nhanced pice
compattneness

Utlie bl enargyceiicats on
fosilcarfcats, geen power atcate)

Cranges it | prices due o rsing crudeat e
procrement | prices et | e | - Uiiinggroen ety andgreen
et Incesing st coss doe materiale
o | sl trsrom Enhancing nformationdiscosure trough
e | responding toctmatecnange | || gencalsarchoiders mesengs

Giclore through proactive and st nformation

dislosre

19—



Promotion of ES6  Environment

M 1nformation Disclosure Based on the TCFD Framework

Cuscaton [ET— - Ourespone
[T —
oo et
dstnerneic) | ndiion | hescroe peveaion e | i | oo mesnes
crmogns
e | o conge o
e eare | tdamag o - Suenghenng e toprepre forvester
e |yt | s | st | Skt ting g i
e e pe
" rcsondspons dueto
Priicaseitn
g [T ——  ormaton tterngond descopmentof
Camand
Pty i
onmenaynendy o —
e | oo | g ompains s
e demand o ramotngpraducion eslcatonin g to
comsmciom s et et omand
e et
Sicen e
garsonct o
e oo,
Pt | ~Tramitontos oyl  Creatiognew busnessares htresze
antd oty €6 |
e ]
S U025 St vl e (550 1%)
S a0 Ve e e et (150
it o e o i
Metrics and Targets
e o g s s e —

Under 0802025, e se €O, reducton argets nd define
o e aclts, it s

i roges wacked Ot ioup. i 1o et et €O
misions by 1% by 203 . 2021) and resch et 2o by
050
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Promotion of ES6  Environment

y/A ion of Global Warming

MEnergy and CO; Associated with Business Activities
2028

@ pasel

including introducing soar power.

::uu\é’ﬂm 1] \_lu:;

xxoI!I!!! :

(Domesti ses, Scope 16.2)

Wrota o, Emissons

90— CO,emisions erformance @ CO, amissionsaret

o R, m B B
[ B e Y

ol Paow P eamn  paom eaon oo
(Domestic stes, Scope 18.2)

21—



Promotion of ES6  Environment

MEnergy and CO; from Logistics Activities

remaineda 0% 00182 versus Y2021, R
aganita-9.0% trgt. Togetherwith -

logistics partners and shipping Looi § | oom0) R oo

departmants, e are workingon e e B0 g

improvements, focusing on load effcency,
ansportroutes, and vehcle optmization.

Partnersalso provide eca-drving trining. .,
h I ! ! l I

M waste i

.75 (57.0)vs. Y2021, exceeding our target of 3.0%.

WTrends n Waste Volume (Excluding Scrap Iron) and Waste Itensiy

o G S & @

) o) o w

recycing Rate

rost Tt
P T
B S ——

>
- e
B

o =

Fame P Ffvam e oz Fvam | P

—2-



Promotion of ES6  Environment

M Reduction of Water Resource Impact

InFY2024, 0% (637)v. P

T
ENED gg

Environmental Consideration

AtshigaPlan, B

Cafeteria and
Restrooms'

Production Plant
B

allers presare-

Sewers:None Pump-Sourced Wate
(Fawwater)

Checkea
Fitered st

e poyeass

Backwash
Wastewater Pt Wastewater
T

Groundwater

Receling Wate Tank

Circulation
Tank

wastevter
Trestment Facity

23—



Promotion of ES6  Environment

y/4 50C Reducti

the reduction of environmental impact.

| Pollution Prevention

Sehaiontapme et i e ek

@ Clifcatonofcompany-Hide Mansgement Methods

[r——
Technical Standards

Sodety
Regulatory Master
a2 s sy
Fon ~REACH - Newty Ao utstances oo G Firyed

ReductonElminaton Acvors

- Measures Token as esded

Environmentall Hazardous Subst

oo s sl b e

uding DS, 1A/

—24—
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nofese  Society

Initiatives on Human Rights

Basic Principles Regardmg Human Rights

y/4

Intay 204,

business practices across ll ur activites

rainingto directors and al employees on acontinuous basis.

Human Rights Policy

‘Basic Philosophy (Principle)

Rereholders, eml i

andthe 1

TRAD Co, Lid

‘Scope of Application

TRAD Co, Ld. and the TRAD uding bt

impact stakehold

! human rights.

Disclosure of Information and Dialogues

willtivetoimprove and enhance ourniiatives.

Protection of

(1) Respectfor Human Rights and Elimination of Discrimination

disabily. ntonaliy, ac,ae, sl rentaton, et

as gender,

we
o o harment.

(2) Prohibition of Forced Labor and Child Labor

25—

labor,



Promotion of ESG  Society

(3) Wages and Warking Hours:
e

iy sapan and
e
o
4 Bulling  Workplace with Communication
eacn
employee.
st
o Tespected snd where
Coch person' rowth and sl eazation are powibl:
(5) sty and et
op prioiy,
dsasiers
; A mental
Efforts toward Respect for Human Rights
wewil o
i are
et
M/ nitiatives on Human Rights
1) Human Rights bue Diligence

isclse nformation o our rogress and outcomes.
2) Human Rights Education and Awareness Raising

X mal experts o e
and practical methods of human ghtsdue

5 ecturs onthe bjectives
igence ol executives,

ofthe nitatives we o 1 undertake ging orvare,

Formploy

SR Ts we s s g g g o
all empleyees.Th pogram ims to deepen undersanding ofhe

ighs
3)  Establishment of Consultation Desk
4) Deployment to Suppliers (Supply Chain)

continuously ake ecessary actons.

—26—



Promotion of ESG  Society

A/ _Diversity, Equity & Inclusion (DEI

MFundamental Concept

WPromotion of Women’s Participation

employees’career advancement.

MEmployment Promotion for People with Disabilities

disailies and fullremote recrutmen.

recrutment actiies.

employment ate.

Msupport for Diverse Work Styles

jolunteer

4 Human Resource Development

ino spe “assets” “human assets.”

thereby

 under which

we conduct training programs and manage traning records.

-



Promotion of ESG  SOCiety

P Labor Practices

4 Occupational Health and Safety Policy

Basic Philosophy (Principle)

[Company ] and the © Group uphold the fundamental philosophy that *Safety and health take
We aim to be a company that values people, pursuing the happiness

of employees and their families.

Basic Policy (Code of Conduct)

Toroughsafey and halth actiisthat involeth partcpatianof ol employees,basedon

756428438 pursue e s producion st nd Lo el

Lo 2l

work with
peace of mind

people in and
health committees and other foru
3.Note “All people n the workplace" ncludes management, employees, istors, and
contractors.
4.trive to maintain and enhance both mental and physical health on a daily basi
sustair

while

and o
6.Clarify roles and responsibilties related to occupational safety and health within the

7.Reduce the risk of
saupment and the \mplementilwn P

S.in the event of a investigati
and implemant and anforcs cortectve meass

5.Comply with all occupational safety and health laws, regulations, and internal company
rules

tifyissues,

System (OSHS).

10 Safety and
11 Note: OSHMS = Occupational Safety and Health Management System.

M safety initiatives
Watety Management System Reform

allactiites,” we are

production actvities.

fact
three key pillars:
1

3

activites and further strengthen our culture of afety

Biazard Eimination via Special Safety Patrols
. ramewark (e by the Ssfety Promation Group of the Procuction Hesdqurtes, we
identiied ey

‘Caughtinor entanglement accidents”
g s

it it fous o “peci

Safety Patrols” targaing each type of accident. Through these iniiaties, we aim to thoroughly eliminate
oendal hazares and shar te esuing mprovements Ronzontally acos the oEanzaton, nlain ou
subsidiaries.

—28—



Promotion of ESG  SOCiety

Initiatives for Human Resource Development

" N .

<Voices of Particpants>
+ Helpfuln providing guidance to subordinates within my team.

practical application.

ircumstances between Japan and other countries. @0verseas Communication Traiing

Ho-Ren 56" reporting,informing, and consultin).

<particpants Feedback>
+ i personally el the importance of eadership.

+ 1 was able o eam actively through group work.

* Iwanttostrengthen my risk management practices.

@Leadership Taining or
Voung Empioyecs

gers atour subsidiary in
¢ fror

forthe s “CSR and” i Japan Tirad b

<participants'Feedback>

involved.

29—



Promotion of ESG  Society

J/ Enhancing Employee Well-being

@il rursesstotiond tll domesic stes; Helh anagement offcs esabshed

At the Health for employee:
including g genem ‘nd specalized dial examinatlns. We 50 ofe consultations on meptal and
physical h

promoted in certain overseas locations as wel.
cxpandsd follo-upnteves ater et heckups i collaboration with ndustia hysctans nd the
Heatih Management i

By P
h b t d expand the scope
, individualized care. governmental
authorities to promote disease prevention among employees.
@Hcalth and hygiene education by industrial nurses

@Wental Health Promotion Led by the Mental Health Committee

This

quality of educational sesions.
@Enhanced Mental Health Suppo
I addition 1o nursing Sai,we hve established an exernal mental heaih consutaion servce by
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P supply chain

Jf Green Procurement Policy

bright saciety

WPurpose of Green Procurement

society.
WScope of Green Procurement

procured for our production actvities

MObjectives of Green Procurement

, “Green
Procurement.”

l Developing a Green Procurement System to Promote the SDGs

As part of our Social and Er

nmental Vision 2030, we carry out emvi

nmental awareness actvities
to support SDGs i 8 to build a sustainable

risk reduction framework together. Key iitiatives includs

« Revision of idelines, explanation of ch

materials on our website.

« Provi

of original texts and e-learning materials to assist suppliers in completing the self-check

sheets.
Revision of Environmental Substance Management Standards and publication of related -learning
materials.

d past
nonconformities
b.

years.
. Other suppliers: audited annually.
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P Product

4/ Quality Philosophy and Policy

Basic Philosophy (Guideline)

the ndustry, ensuring customer trust and stisfacton.

Basic Policy (Code of Conduct)

standards:

“Quality First” a

A 1S09001/1ATF16949_Obtaining certification

jously enhance our quality

Our company strives to improve quality performance and conti
management syste.
Ouroverseas subsidiaries have also obtained certfcation.

Locati isos001 iaTEI49
.ocation TR | ortrenol | PR | ot et
e | TRADCo ar 2001 | ayiz001 | wayiz01a | war 2001
s san 2003 | o026 | octaont | oct a0
A ug /2004 | ugfaes |ty | 1
T.RAD Cresh s.ro May/2007 | may/2021 | May. 2018 | Apr 2021
G o Feb2011 | Feba026 | Aprao1s | ppra021
s () Sep/2014 | Sep.2026 | san2025 | san 2028
Gina_| TRADQingeao) CO, LTD. - | oce/auzs | rebsaoar
Ve . sanfaots | Janjaorr | -1 Y
Theland | TRAD(THAILAND)Co. 1d. hug 2005 | May/2027 | ayr01s | ayiz0zr
Tndonesa /2018 | 2027 | Junf2018 | Jun 202

.



Promotion of ESG  Society

2 Award from customer

We received a Certificate of
Commendation from Toyota
Industries Corporation, Toyota L&F
Company.

We received the Excellence in Quality
Management Award from Toyota Motor
Corporation.

We received the 2024 QUALITY AWARD
from Honda Italia Industriale S.p.A..

We received the Best Performance
Delivery Award from P.T. Astra
Daihatsu Motor.




Corporate Governance

Basic Approach to Corporate Governance

Ourcorporate philosophy is defined as follows:

e
hareholders,empl
busines parters, and localcommunities.”
grouth. Toachieve i
, above al, embeda
o furthereinfrce corporate governance.
Aspartof th
“LRAD Code o Conduct” TR0
Groupinthei daily activites.
Corporate Governance Framework
M Board of Directors.
whle

e
ramenork
Aldirect stend
Board ¢

these meetings, Audit & Supervisory Board Members recelve reports on key matters such as compliance,
management strategy, business risks, and financial conditions. They also directly verlfy the execution of

W Audit & Supervisory Board

Furthe der to conduct

two of the four.

outside the Company.



M Executive Committee

princple once a week.

M Nomination and Compensation Committee

Genral etngof sharsholders

«—
—

Nominston & Compensaion @ Bose ofDirectors (Chir:CEO) it Supervisory B
o Y —

P e—, st et

Business e
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AU internal Control System

rationality,
htheaimof
further kto
Tothisend,
oo e .

st

it

toCompliance Promotersuitin each departmen, employees
mayalsomake directreports at any time viaa dedicated website
accessibleby PCor smartphone tothe President and th nternal.

estabished through the Company's egal counsel.

programs. { Reported Person ]
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Compliance

M compliance Initiatives

MTRAD Code of Conduct

We belleve that the fithful implementation of the “XX Corporate Philosophy” is the very means by which our

Through such
conduct, we are confident that the value of our Company and the outcomes of our business actvties will be

WCompliance Training Initiatives

Compliance Education and Trainin
At our Company, compliance-related training is provided to new graduates and mid-career employees

from general concepts such as compliance and adherence to rules, to specific legal and regulatory
matters including information management, the Subcontract Act, internal controls, J-SOX, and
Itellectul proprty mamagament Each training session is continuously improved based on feedback
mparicpant surveys.
Forout corporate offcers and presidnts ofoversess ki, complonce tolning s condct
legal nm(tssmlmls, enabling management to stay up to date with the latest compliance- e

MEnsuring Compliance with Labor Regulations through Mutual Audits
Labor Compliance Audits

the “Labor-Related Legal Compliance Evaluation Sheet.” Following this, cross-audits are carried out by
Geerl Al Managers a responsile st member. crss l e, 1o st ron cofortis
have es for it

continue to advance these ini

To further strengthen our compliance framework, we wi
forward.

M/ Fair Transactions

« promote Growth Togethr with Our Suppliers
< Select Competitive Suppliers WEB Page
. a
stondrdzatonf Campennt Click here
. GlabalProcurement system and Develop GlobalTalnt

‘Supplier Engagement under Procurement Policy

E
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I Risk

WBasic Philosophy (Principles)

TRAD Co, Ltd. and T

Furthermare,

WBasic Policy (Code of Conduct)

1

management and business operations.

stable supply.

surrounding the Company.

M _Risks related to business activities

We conduct a comprehensive isk analysis once a year to
entily ik elated toour managemert and business

swgﬂ\ﬂ(ﬂm ks These ks are il o crty and

Rk mitgaton actvie for el andsgifcant e
are incorporated into our medium term managemen
Sonand ol bosess pocien Trepegres ot s
activities, as well a the outcomes, are monitored under
the Business Continuity Subcommittee of the
Sustainability Committee to ensure effective
implementation and tangible results.

WRisks from Climate Change

toward electrification.

supply chain.

the
transparent manner.
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MCybersecurity Measures

a
d
WAnti-Corruption
st 3
ifts,
count tal,and publ

institutions and organizations.

fs,or the giving or

preferential treatment with any party.

MU Business Continuity Plan (BCP;

P “manufacturing”

enhancement)
2

basis

WPromotion of Disaster Mitigation Initiatives

1 0i . 5 ”
At both our

toppling, prioity llocat
budgets, and implement corrective actions.
Forfacilt

ti-toppling
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2. Safety Assessment of Buildings

i
identify hazardous areas and implement improvements.

measures to ensure the safety of our employees.

3. Promotion of Earthquake Countermeasures for IT Systems

« Power Switching Drils i the Event of a Power Outage.

P
Inaddition,

- Backup of File Servers

, or other
potential ssues.
Inadtion, o

4.Preparation and Management of Emergency Supplies

food, Looking ahead,

Since FY2015,

—a0—
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